Elm City Montessori School
Board of Trustees Meeting
November 15, 2017

l. Approve October Meeting Minutes

. Principal Updates

School Improvement Plan
November staff retreat

. ED Updates:

Review updated operations position and proposed budget revision
Upcoming grant proposals

V. Committee Updates
V. Action Items

1) Vote to approve revised bylaws
2) Vote to approve budget revision on operations position salary

VI. Executive Session



