
Elm City Montessori School
Board of Trustees Meeting Minutes

7 July 2022

Attendees:  Mira Debs, Alayna Stone, Michael Van Leesten, David Lowe, Jose Cuapio, Eliza Halsey, Julia Webb,
Susan Clark, Keith Krolak

Meeting was called to order at 5:38 pm

I.    Meeting Minutes
A. The May 2022 meeting minutes were unanimously approved.

II.     Public Participation
A. There were no members of the public present

III.    Principal’s Report
A. Hiring Staff for 2022-2023 School Year

1. There are currently 10 positions for hire(4 new positions, 6 replacement positions).
2. Replacement positions: 2 from current vacancies (Primary/SPED), 1 from potential promotion, 2

potential assistant departures, ABAR Director
3. 29 Applications: High volume of applicants for ABAR Director and Assistant positions. Very few

applications for guide positions. 2 Internal candidates for guide/coach roles
4. Montessorian of Color Training Program: 3 assistants currently in the first summer of 3 summer AMI

training at MCTNE at University of Hartford.
B. Family Partnership

1. April Conferences:  ECMS successfully held conferences both in person and online for families in
April. 76.5% of families attended (130 total families).

2. Montessori Night: ECMS hosted Montessori Night in person for all our classrooms. This was the
first in person event inside the school since winter of 2020.

C. Curriculum and Learning
1. School Improvement Planning (SIP)

a. Working to attain consistency with new and returning teaching staff through Montessori
training sessions and video sessions.

b. Continuing to develop and improve pedagogical training, especially among teaching
assistants.

c. Focusing on increasing accountability systems in conjunction with the new ABAR Director.
2. Academic Data

a. Updates on Reading Proficiency F&P
i. High rates of proficiency and growth across the school.
ii. High growth rates of proficiency among Black and LatinX learners.
iii. High proficiency growth for 3RD grade learners.

b. Math work continues to require ongoing strengthening efforts. At least a third of the data
during Covid did not correlate, so the numbers were down for 2021 but have improved
over numbers from 2019.

c. Fluency work in math will continue with the help of John Freeman.
d. The expression of writing will also receive more attention in upcoming school year.

3. Academic Growth: Next Steps
a. A math instructor has been hired for a parttime position focusing on interventions
b. IReady Math program interventions will be used for students at all levels (K-7) who are not

yet at their respective grade levels.



c. The Education Accountability Committee is seeking additional members.  A date in August
for the next committee meeting is forthcoming.

IV.  Executive Director’s Report
A. Finances/Fundraising

1. Average monthly expenditures for FY21 are in alignment with overall budget outlines.
2. ECMS received the first three NHPS quarterly payments from NHPS.  ECMS continues to await the

Fourth quarter payment from NHPS which was technically due on 15 April 2022.
3. ECMS has received four quarterly payments from CSDE for FY22.
4. The annual Education Financial System (EFS) report is due September 1, 2022. Henry, Raymond,

Thompson’s FY22 audit site visit is scheduled for the following week.

5. The Finance Committee recommends that any additional funds from the FY23 budget be allocated
to PPRRSM.

B. Facilities/Operations
1. ECMS awaits a finalized copy of the FY23 MOU from NHPS which will be shared with the ECMS

board for final review and approval. ECMS Board President has reached out to the Superintendent
requesting a meeting regarding the FY23 MOU and staff recruitment/hiring challenges.

2. The CSDE has released the 2022-23 charter renewal application. Charter renewal applications are
due to the CSDE on September 9, 2022. A public hearing on charter renewal will be scheduled
between October and December 2022. A CSDE site visit will be scheduled between November
2002 and January 2023. All of the New Haven Board of Education members will be invited to visit
ECMS in September. Board of Trustees members will be invited to attend the charter renewal
hearings.

3. Energy Audits: Earthlight and Resource Lighting and Energy completed energy audits for 495 Blake
St. and ECMS is working with Mike Uhl from System Smart LLC to evaluate the proposals.

4. Structural Engineering: Ed Stanley, structural engineer, surveyed the building and identified a
basement ceiling that required immediate shoring. The shoring project has been completed.

5. Architectural Proposals: ECMS is awaiting proposals from architect Andrei Harwell for the second
floor redesign and for assistance preparing the RFP for a facilities master plan.

6. Upcoming Facilities Projects: ECMS has a range of small facilities projects slated for summer
including roof/ceiling, window, HVAC and bathroom repairs and the relocation of the Friends Center
preschool playground.

7. Future Facilities Projects: ECMS received an estimate from Preferred Restoration for 12,100 sf of
roof repair in the front half (Valley St) of the building and the large shingled second floor roof. ECMS
is currently seeking additional quotes for these projects

C. Community and External Relations
1. Enrollment: ECMS currently has 293 students enrolled for 2022-23 and has recently offered 7 seats

to new students. ECMS current attrition rate is 7% (21 of 282 students enrolled 10/1/22) week.
2. National Charter Schools Conference: ECMS Executive Director presented at the National Charter

Schools Conference from June 20-22 in Washington, DC as a representative of the National
Alliance for Public Charter Schools Early Childhood Education Advisory Board. year.

V.    Committee Updates
A. Governance Committee:  It has been suggested that the following two items be added to the Board of

Trustees Bylaws:
1. Attendance: Members of the ECMS Board of Trustees are expected to attend a minimum of 5 of 6

board meetings per year.
2. Term limits:  Clarification that designated seats on the ECMS Board of Trustees will end for NHPS

Board of Education members when their terms on the NHPS BOE come to a close.

VII.    Action Items
A. The Board voted unanimously to approve the FY23 consulting agreement with John Freeman
B. The Board voted unanimously to approve ECMS employee dependent coverage at 70%
C. A majority of the Board voted to approve the FY23 budget.  There were two abstentions: Mira Debs and

Alayna Stone.



VIII.    Executive Session

Meeting adjourned at 7:01 PM

END OF MEETING NOTES

Meeting Minutes respectfully submitted by Keith Krolak.


